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Definition of Successful Mobile Money Ecosystem 

a more inclusive formal 

financial system… 

that uses the ubiquity and safety 

of mobile phones… 

to increase the volume of 

traceable and secure 

 financial flows… 

a enabling regulatory 

framework… 

to evolve into a 

payment system… 
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Critical Success Factors: From Payments to Banking 

P2P 

C2B and B2C 

Banking 

Integration B
a
n
k
in

g
 

P
a
ym

e
n
ts

 

Build critical mass 
of subscriber basis  

1 

The critical mass 
attracts Corporates and 
Public Sector to use 
the mobile channel 

2 

Link to the current banking 
infrastructure to interface 
the unbanked and banked 
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Source: Kenya Central Bank 

Person to person payments serve as the foundation 

of the mobile money ecosystem 
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New technology adaption pattern – drive the usage 

from a ecosystem perspective 
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How Banks Can Support Replication: Bring Corporate/ Public Sector to Ecosystem 

Financial Inclusion 

Population 
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Conventional Financial 
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Solution 

Citi Clients 

Cash Payment 

Cheque Payment 

RTGS or EFT 

Mobile Payment 

Citi to bring more liquidity into the ecosystem, to fill the pipe, and to enhance the adaptation 

Citi Offers A Single Platform for All Payment Types 
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How Banks Can Support Replication: Next Wave of Cross Border Remittances 

People move across borders.  

Mobile phones allow people to connect around the world. 

…Mobile wallets should allow customers to send  

and receive transfers from any location in the world. 
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How Banks Can Support Replication: Interoperability 

Linking with MNOs across markets, Citi can act as the 
clearing house to settle domestic and cross-border mobile 

remittances among participating MNOs. 
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efficiency, renewable energy & mitigation 

In January 2007, Citi released a Climate Change Position Statement, the first US financial institution to do so. As a sustainability leader in the financial sector, Citi has taken concrete steps to address this important issue of climate 

change by: (a) targeting $50 billion over 10 years to address global climate change: includes significant increases in investment and financing of alternative energy, clean technology, and other carbon-emission reduction activities; (b) 

committing to reduce GHG emissions of all Citi owned and leased properties around the world by 10% by 2011; (c) purchasing more than 52,000 MWh of green (carbon neutral) power for our operations in 2006; (d) creating 

Sustainable Development Investments (SDI) that makes private equity investments in renewable energy and clean technologies; (e) providing lending and investing services to clients for renewable energy development and projects; (f) 

producing equity research related to climate issues that helps to inform investors on risks and opportunities associated with the issue; and (g) engaging with a broad range of stakeholders on the issue of climate change to help advance 

understanding and solutions.  

Citi works with its clients in greenhouse gas intensive industries to evaluate emerging risks from climate change and, where appropriate, to mitigate those risks. 
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